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Management Group Member 
Role Description  
Dependent upon the size of your church, you will need either a person or a team of people appointed to work with the Head of Agency/Organisation, Safe Ministry Officer/Program Director/ other team members in the implementation of the Safe Ministry Framework 
Selection
· Each Management Group member should be appropriately screened, inducted and supervised in this role according to procedure. 
· Management Group members must complete Safe Ministry or equivalent training and be inducted in the Safe Ministry Framework documentation.
Roles
· This role will greatly depend on the size of your church and may include:
· overall responsibility for implementation of the Framework
· liaising with or being a part of the Safe Ministry Team and/or Health & Safety Team
· maintaining a positive, and safe culture
· reporting regularly to the Governance Board in relation to implementation of the Framework
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